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The Role of ZATCA In The Export Strategy

ZATCA works on building an efficient system by implementing the best international standards, aiming for 
continuous improvement across all areas.

Operational 
efficiency & quality

Digital transformation 
and process 
improvement

Key players

ZATCA implements and 

monitors key performance 

indicators 

throughout the entire import/export 

process (time stamps), enabling 

better performance evaluation and 

informed decision-making 

regarding procedures and their 

development

Regular workshops with clients and 

addressing their challenges 

helps build improved import and exports 

processes . The key stakeholders 

responsible for import/export performance 

include exporters, customs brokers, shipping 

companies, port operators, and customs

In line with the strategic goals related to 

trade facilitation in vision 2030, the 

Kingdom of Saudi Arabia is exploring 

ways to better support import and export 

operations

The growth of various sectors 

technology, energy, research & 

development is expected to yield 

significant results in the next decade 

creating promising opportunities for 

Saudi industries and exports.

Stakeholders and 
satisfaction 

measurement

Trade facilitation 
agreements
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• United Nations e-government development index

• World bank Logistics Performance index (LPI)

Reducing 

time to review declarations with relevant 

entities which contributed to faster clearance of 

customs declarations submitted automatically

Customer Experience Live Global AwardsConnectivity with neighboring countries 

and MRAs to facilitate import and export 

operations

ISO guidelines and certifications
Cancelling export service fees and re-pricing 

other services in return to support exporters 

and simplify export procedures.

Fast clearance for all Saudi exporters ensures trade 

facilitation and strengthens economic relations with partner 

countries

1
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The Authority’s Initiatives To Support Exports

2
• Monitoring logistics indicators 

• Obtaining local awards and certifications
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project to revise the pricing mechanism for 4 main services provided by ZATCA, and the service fee for all 
export declaration service has been canceled

Multiple benefits may also be achieved from the cancellation

Showing positive indicators regarding the logistics 

system and encouraging exporters

Reducing the financial burden on exporters to promote 

export activities, especially for small and medium 

enterprises (SMEs)

Improving transparency and enabling exporters to better 

anticipate and estimate service fee cost.

Enhancing operational efficiency and reducing the time 

required to process export customs declarations by 

canceling the service fee  payment step

Exports

ImportsDuty-freeBonded Zones

Several benefits can be 

achieved through the new service 

(fee structure for export 

services)
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ZATCAs Impact on Development Projects
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