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PORT CITY IDENTITY OF İZMİR

C H A P T E R 1
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İZMİR: The third biggest
city in Türkiye, located on
the western coast



5



6



7

Türkiye's the Largest Port with Dock Length and 2nd Largest Port with Backyard: TCDD İzmir Port
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ALİAĞA PORT CLUSTER- NEMRUT BAY

SOCAR TERMİNAL



9

METODOLOGICAL APPROACH

C H A P T E R 2
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M A Y  2 0 1 9

Evaluation of TCDD İzmir Alsancak

Port in terms of Regional Economy 

from Past to Present

1 1  J A N U A R Y  2 0 2 0

Technical Meeting of İzmir 

Maritime Transportation

1  S E P T E M B E R  2 0 2 0

The Beginning of the Current

Situation Analysis and

Development Perspective of 

İzmir Ports
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Basic Research 
Question

SUB RESEARCH AREAS

1. Global trends and opportunities in ports and

shipping

2. Change in Türkiye's foreign trade until 2033 and

port-related scenarios

3. Current situation analysis of port services and

maritime transport in İzmir

4. Specific to the İzmir port cluster positioning for

the international market

5. Strategies, actions and projects required for the

proposed location



12

Analysis of the Literature and Current
Trends: Scanning the literature,
current studies and upper-scale policy
documents to create up to date
baseline information required for the
strategy

Analysis of Foreign Trade
Development in Türkiye and İzmir:
Development of Türkiye’s foreign trade,
export-import projections, port-related
positioning of İzmir based on the
relevant scenarios.

Big Data Analysis on Container Movements
and Route Searches in Maritime Transport:
Location analysis of the Ports of İzmir in
container transport based on “big data”
containing approximately 230,000 loading
movements and 200,000 route searches.

Current Situation Analysis and Development
Perspective of the Ports of İzmir: Analysis of
our ports in terms of their current states and
port-based logistics and strategic cargo, and
strategic studies for their development.

Analysis Studies
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Port Strategy Workshop: On 26 November 2020,
discussions were held in 4 sessions with the coordination
of our Agency and the participation of national-local
stakeholders.

Industry survey: An online survey was applied to
companies and academics related to the subject; opinions
and evaluations on the current situation, needs and
positioning of the ports were received.

Meetings with Stakeholders and Port Focus Group
Discussions: In line with the questions of the study, the
working team came together with the port managers from
İzmir and Aliağa regions and chambers of maritime
commerce, and the necessary exchange of views was
provided.

Analysis Studies:
Stakeholder Input and Field Researchs
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CURRENT SITUATION ANALYSIS OF THE PORTS OF İZMİR

C H A P T E R 3
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G L O B A L  D E T E C T I O N S :

Far East-Europe Main Trade 
Route and İZMİR

• The cargo carried by maritime transport in the world exceeded 11
Billion tons in 2019, the global cargo volume has grown 20 times
in the last half century.

• The Mediterranean is located on the Far East-Europe route, one of
the most important sea routes in the world.

• East-West route has the largest share in global container load with
39.1%.

• The Mediterranean basin is among the world's busiest waterways,

• Every year, 25 million TEU containers, which make up about 1/8 of
the world's container trade, are transported on this line.

• Every year, İzmir Ports handles 8% of this load (average 2 million
TEU) with 4 main container ports.

• There are over 600 commercial ports and terminals in the
Mediterranean basin, with about half of them located in Greece
and Italy.
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T E R R I T O R I A L  D E T E C T I O N S :

Ports in Türkiye and İzmir

There are a total of 197 
coastal facilities and 185 
ports in Turkey.

45% (89 units) are Marmara,

23% (45 units) are Mediterranean,

18% (35 units) Black Sea

8% (16 of them) is in İzmir
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16.1% share
(in our country's total load 

tonnage)

80.1 Million tons of 
total handling 

(2020) 14.7% share
(in our country's total 

container load)

220 direct ports

1.7 Million TEU container
handling

(2020; TCDD Izmir, Nemport, 
TCE EGE, Socar)

28% share - Sector 1
(The sector with the highest share 
of İzmir in the sectoral production 
and added value of our country)

The Situation of İzmir from the Perspective of 
Maritime Transport and Port Services
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Strategic Detections

f o r İ Z M İ R

❗ Strategic cargo is container for İzmir.

❗ Compared to 20 years ago, the share of İzmir
in containers has decreased by half.

• Aegean Region loads are shifting to Marmara.

• Steps are needed to strengthen İzmir's
container competition.

• Mersin Port is also an important competitor
for Izmir cargoes along with Marmara Ports.

❗ The most dominant port of the region in
terms of export cargo is İzmir Port.

❗ There is no dramatic difference in terms of
characteristics between the ships approaching
İzmir Port and Aliağa Ports.

• The dominant market for Aliağa Ports is Northern
Europe, and the Mediterranean for İzmir Port.

• The Kemalpaşa Logistics Village is the most critical
investment element that can directly increase the
handling capacity of the ports.

❗ China's Belt and Road Initiative (BRI) is
strategically important.

• There is no inadequacy in terms of port capacity in
İzmir.

• The ports in the region do not operate as a cluster.
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DEVELOPMENT PERSPECTIVE OF THE PORTS OF İZMİR

C H A P T E R 4
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P E R S P E C T I V E  1 :

Revival of the TCDD Port of İzmir

BACKGROUND

▷ The port that handles the most
containers in the Aegean (531
thousand TEU, 29.8%),

▷ The only port in public operation,

▷ The only port that can work for all
kinds of ships and cargo,

▷ The largest port area and quay,

▷ Intermodal transport with a
railway connection,

▷ Export port of Western Anatolia,

▷ The most basic element of the
historical and economic
geography of Izmir.

RESTRICTIONS

The shift of cargo to Aliağa ports in the
last 5 years,

▷ The need for modernization,

▷ Need for deepening (10.50 m.
Depth),

▷ The need for better integration
with the city,

▷ The need to reduce emissions and
become a green port,

▷ Possibility to expand the backyard
(can be 2 times - 1 million m² port
area),

PERSPECTIVE:

Demonstrating the necessary
public will for such an important
port for the region,

▷ Strengthening it with
infrastructure and
superstructure investments and
revitalizing it with a new
business model,

▷ Role: Export port connecting
Western Anatolia to the
Mediterranean
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P E R S P E C T I V E  2 :

Strengthening the Ports of Aliağa

BACKGROUND

▷ Seven ports in Nemrut Bay,

▷ Young ports opened after 2009,

▷ Nemport, Ege Gübre and Socar
Terminal container ports,

▷ Nemport is the second port in the
Aegean that handles the most
containers (484 thousand TEU,
27%),

▷ 17 meters berth depths around,

▷ Modern equipment in all
container ports,

▷ Getting service from the North
Aegean Highway,

▷ Higher share of import loads,

RESTRICTIONS

▷ Geographical coexistence has not
turned into a port cluster,

▷ Problems in regional
transportation,

▷ Poor connection with railway and
other logistics elements,

▷ Weak background expansion
possibilities,

PERSPECTIVE:

▷ Implementation of physical and
infrastructure investments that
will increase the
competitiveness of the Aliağa
port region,

▷ Supporting the development of
ports with a "clustering"
approach and a governance
model that strengthens
strategic cooperation and
communication between them

▷ Role: Port cluster working
towards Northern Europe and
the USA, focusing on the
region's import and transit
cargoes
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P E R S P E C T I V E  3 :

Wind Power Specialization of the Port of Çandarlı

BACKGROUND

▷ 900 meters long breakwater

▷ 697 million TL expense,

▷ Interrupted construction activity,

▷ The role of "transfer port - hub
port" in past studies,

▷ 2014 perspective: 1 million m2 port
area, 800 thousand m2 logistics
service area, 2000 mt. Dock, 4
million TEU capacity.

▷ North Aegean Highway
connection,

▷ Railway investment is planned.

RESTRICTIONS

▷ Outdated feasibility and
projections,

▷ The need for a new perspective
according to developments,

▷ Today, the handling of
transshipment cargo from the
ports of the Marmara Region,

▷ Commissioning of private ports,

▷ Rapid development of the port of
Piraeus.

PERSPECTIVE:

▷ Considering the wind energy
equipment production sector,
ensuring logistics specialization
for the sector, establishing
production and storage areas in
this field (Çandarlı Wind
Specialized Industrial Zone,
Wind Energy Equipment
Storage Fields) specialized OIZ
in the back area of the port,

▷ Evaluation of alternative loads
(eg LNG) by making capacity
analyzes

▷ Role: Specialized port,
focusing specifically on wind
equipment logistics
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P E R S P E C T I V E  4 :

Establishment of the İzmir Port Authority

BACKGROUND

▷ 7 of the 10 largest urban
economies are port
cities,

▷ Ports: a local
development model,

▷ There is a need for a
holistic initiative in
İzmir.

RESTRICTIONS

▷ Lots of units operate completely
independently of each other,

▷ Win-win situation cannot be created.

▷ Load losses to Marmara, Mersin and
İskenderun in the current structure,

▷ Slow progress in İzmir Kemalpaşa Logistics
Center cause power loss,

▷ In Aliağa, road-railway needs are made
with self-investment,

▷ Sharing environment and economies of
scale cannot be developed,

▷ Legislation revision and a strong lobby are
needed to establish a Port Authority
structure established by the state but with
an autonomous administration.

PERSPECTIVE:

▷ Making port, railway, logistics
village investments, solving
port needs with a holistic
understanding,

▷ Establishment of İzmir Port
Authority based on public-
private-local government-
central government
cooperation in order to
develop port cooperation with
a regional perspective and to
increase the competitiveness
of the regional ports.
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T H A N K  Y O U


