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The owner qf the project : Governors hip of Istanbul
Partners Qf the project : Cooperation with private sector

Project Funded by Istanbul Development Agency

The implementation period of the project : 1 year



The result qf the project : The Oﬁfic ial Website of Istanbul

Website Management by 1stanbul Convention and Visitors Bureau

(First destination marketing bureau in Turkey)

owtoistanbu .com



Proiect with Numbers

60
shareholders
200 40 tour
workday operators
125 videos c0iperson
team

875
photographs



v 3 Ministries v Museums

v stanbul Metvopo(i’can Mvmicipaﬁ’cy v Professional Assoclations
(Turkish Hotels Touristic Hotels &

v 5 District Municipalities
Investors Associations, Association of

v .
The Tstanbul Guide Turkish Travel Agencies etc)

v Universities v Mosques
v’ Associations

v 1stanbul Foundation for Culture and
Arts



Increase the number of foreign visttors to

the clty

Removing the "'mforma’cion po”uﬁon"
suwounding Istanbul

Promote the city on international pla’gforms
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owtoistanbul.com

ey b The official website of Istanbul - The timeless city

Everything about
the city is only

one click away! EE U

050

10th Istanbul Tulip Festival Onelstanbul Instagram The 34th Istanbul Film Festival
Tulip time starts in Istanbul PhOtogfaphy Compentlon Organised by the Istanbul Foundation
Throughout th...more A brand new Istanbul focussed for Cultur..more

Instagram competl..more



owtoistanbul.com

life, arts & culture

The official website of Istanbul - The timeless city

Istanbul Guide

Istanbul Essentials Book Istanbul

Things to Do

Social Istanbul Taste Istanbul

® |Istanbul inTime

= Roman & Byzantine Istanbul
= Ottoman Istanbul

= Contemporary Istanbul

e 2 (Continents, 1 City

‘ = Istanbul Bridges
= Istanbul’s Seven Hills

e Historical Places

= Old City

= UNESCO World Heritage Sites
———= Waterfront Mansions of Bosphorus

® Museums & Palaces

e ArtVenues & Cultural Centers
e Century-Old Brands

e (ity’s RecentTitles

= European Capital of Culture of 2010
= European Capital of Sports of 2012
= (Candidate for the 2020 Olympic

® [ptertainment
e |stanbul by Night
@ Turkish Baths

e Shopping
= Malls
= 0ld Bazaars
———= Popular Streets & Areas
= Tax-Free Shopping
= Istanbul Shopping Fest
~——« Laleli Fashion Shopping Festival

® Bosphorus Cruise
e Parks & Recreation

® Major Districts of Istanbul

e Top Sports Clubs

———~ Besiktas J. K.

= Fenerbahge Sports Club
3 = (Galatasaray Sports Club

e Practical info

<= Hospitals

= Consulates

= Currency & ATM’s
< Time Zone

= Travel Insurance
= Visa Information
———= Voltage Info

Getting There
® (Getting Around
® Maps

e (limate & Nature

= Emergency Numbers

—= Useful Numbers

- Tourism Police

——= Turkish Tourist Information Offices

® |stanbul with Kids

®

L
L ]
@
T Classical Tours

Hotels
Travel Agencies
Tour Guides

—= 1day inlstanbul
——< 1week in Istanbul

———= 3days in Istanbul

Excursions
——=< Bursa
< Prince Islands
= Troy & Canakkale

¢ Sacred Places = Parks Flora of Istanbul ey
—= ‘Mosques > Woods R e Museum Pass

= Churches 5 Beaches Birds of Istanbul e EventTickets
———° Synagogues = Countryside ¢ Emergency and Official Numbers

® Must-see

e Must-taste

e |Istanbul Inspired Art
< Istanbul Books

< |stanbul in Movies
= Istanbul in Songs

e Interesting Facts About Istanbul

Read More About Istanbul
{H Istanbul in the News
‘[ < AskThe Istanbulites
= Academic Istanbul

Turkish Food Culture and Cuisine

Regional Cuisine

Taste by Neighbourhood
Historical Restaurants
Restaurants, Cafes and Bars
Turkish Food Recipes

Street Food of Istanbul

Howtoistanbul.com
consists of 6 different

e Events ® Turkish Language
Games
—= (Concerts
e (ongress Venues o Exhibitions .
e Business Istanbul = Festivals Sedlons
. .
e Universities —° Art&Design

= Congress & Fairs

e Intercontinental Sports Events




@ Howtolstanbul < 14 B Howdy, Valilik Ekibi .

@ Dehisoard Dashboard
Home owtoistanbul.com

|tfe, arts & culture
Updates (12
At a Glance Quick Draft

A 644 Posts M 10 Pages Tit
A Posts :

WordPress 4.1 running Twenty Twelve theme, | Update to 4.3

g8 Events What's on your mind

0y Media
Activity
¥ Pages

Recently Published "
Comments

Today, 8:46 am Kebap Tasting recipe from Chef

Menu Image Yannis Manikis, Hilton Bomont Drafts View a

6w % @

Menu Page Souq Night Bazaar June 24, 2015
Aug 17th, 8:27 am 4th International Clarinet Festiva [gallery link="file" columns="1" ids="16398,16399,16400"] The
Consulates Aug 12th 2 Movie Joy with Gaggenau curated flea/designer market of Karakoy..

he Phantom of the Opera March 9, 2015

N %

Hospitals
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7

8,15875,15874,15873,15876,15877"] "A MUSICAL, A
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Travel Agencies
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MELODRAMA, A PHENOMENON,,.

Sports Clubs

with Hugh Jackman February 25, 2015
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The Legendary Name of Broadway in istanbul! - with a full...

Health Travel
Agencies

%

WordPress News
# Barrier-Free

Agencies

# istanbul Travel
Agencies




Turkish Airlines
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Live Information & Links

Daily Weather

Daily exchange rates

((BRT EXCHAMNGE RATES

Buying Selling
usD 19764 1.9799

EURO 2 6807 26855

Museum Pass
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Widget
‘0 Ex edia Created a special widget for howtoistanbul.com
- P The website offers private hotel search for Istanbul
www.expedia.com

Social Media

V7 . - ‘ Replaced many informative pages about Istanbul with
trlpadVISor Howtoistanbul's unique content

www.tripadvisor.com

( ‘: 0 0 8 [ e Advisory support from Google Turkey

Turkiye
Google Turkey






Challenges -1

v The City has unusual richness of his’cory, culture, art and natural

wonders to exhibit in one single Destination website.

v Trying to get the most accurate and uptoda’ce informa‘cion ﬁfom all
oﬁficial and private organizations was a major chaﬂenge. There was

a'major unwi”ingness to share the knowledge.



Challenoec - o

v Some organizations also made us wovk'mg hard to get the volunteer

infovmaﬁon to be shared

v Tec’fmology needed was to be pvovided with limited Ioudget and
accord'mg to procurement laws, all pvovided thvough a tough

underb idding process.



Critical success factors in the Project



Critical cuccece factore in the Proiect - 1

v Howtoistanbul.com became a platform to Ioring togethev all formal State

organizations, pulo[ic and private sector, as well as NGOs.

v'The local and international glants of online booking, travel and events
have joined the plagcovm with unique Ioooking widgets spec@ﬂcaﬂy coded

fov Howtoistanbul.com

v Some unique infovmaﬁon such as Birds and Forrests of Istanbul cannot

be found elsewhere on the web



Critical cucceee factore in the Proiect - o

v All informaﬂon written on Howtoistanbul pages have been re-edited

and re-written for the site and thus all content are original

v The site showed maj'or success prompﬂ on local Social Media —

(international social media success came later on)



Cvitical cuccece factore in the Proiect - 2

v TV'qudvisor rep laced many informaﬂve pages about Istanbul with

Howtoistanbul's unique content

v The site took place among the ﬁrs’c 200 thousand page within the ﬁvst

week of inaugwaﬁon.

v Howtoistanbul became a live and unique example of Government

and Private sector partnevsh'qo n terms of content providing.






“l oeccone ] carnt -1 ”

The role of ICT in tourism 'mdushfy cannot be underestimated and it is

crucial dviving force in the current infovmaﬁon driven soclety.
v Updated and accurate ]nfovmation is the key element in the tourism
industry. Thus 1CT has high poten’cial impact on tourism business

v Consumers are 'mcreasingly us'mg online sources to obtain

informaﬁon and plan their trip and travel.

v ICT can increase eﬁqciency for local Tourism businesses



“l oeeone 1 cavnt o ”

vICT can provide new tools and enable new distribution channels fov

tourtsm 'mdus‘cry

v'ICT can create new business environment for tourtsm indushry.

v Mavleeﬁng teel/miques can be more innovative through 1CT tools.

v'E- markeﬁng S expected to Ioeneﬁ‘c economic developmen‘c in several
ways:

1. Thvough allowing local business access to global markets

2, By pvoviding new opportunities to export a wider range of goods and

services



ISTANBUL

__ Convention & Visitors Bureau___
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