
‘İstanbul Digital 
Platform Project’ 

 



 The owner of the project : Governorship of Istanbul  
 

Partners of the project : Cooperation with private sector  
 

Project Funded by  Istanbul Development Agency 
 

The implementation period of the project : 1 year 



 
The result of the project : The Official Website of İstanbul   

 

Website Management by Istanbul Convention and Visitors Bureau 
(First destination marketing bureau in Turkey) 



60 
shareholders 

40 tour 
operators 

40 person 
team 

875 
photographs 

125 videos 

200 
workday 



 

3 Ministries 
 

Istanbul Metropolitan Municipality 
 

15 District Municipalities 
 
 

The Istanbul Guide 
 

Universities 
 

Associations 
 

Istanbul Foundation for Culture and 
Arts 
 

 
 

Museums 
Professional Associations 
(Turkish Hotels Touristic Hotels & 
Investors Associations, Association of 
Turkish Travel Agencies etc) 
Mosques 



 

Increase the number of foreign visitors to 
the city  

Promote the city on international platforms 

Removing the "information pollution" 
surrounding Istanbul 



 

Everything about  
the city is only  
one click away! 



Howtoistanbul.com 
consists of 6 different 

sections. 





 

  

Turkish Airlines AtlasJet City lines Biletix 



 

Live Information & Links 

Daily Weather 
Daily exchange rates 

E-Visa Museum Pass 

  



 

www.expedia.com 

 

Widget 

www.tripadvisor.com 

 

 

 

Social Media 

Google Turkey 

Replaced many informative pages about Istanbul with 

Howtoistanbul's unique content 

Advisory support from Google Turkey 

Created a special widget for howtoistanbul.com  

The website offers private hotel search for Istanbul 

 



 

Challenges 



 
The City has unusual richness of history, culture, art and natural 

wonders to exhibit in one single Destination website. 
 
 

Trying to get the most accurate and uptodate information from all 
official and private organizations was a major challenge. There was 
a major unwillingness to share the knowledge. 
 



 Some organizations also made us working hard to get the volunteer 
information to be shared 
 

Technology needed was to be provided with limited budget and 
according to procurement laws, all provided through a tough 
underbidding process. 



 



 

     

Howtoistanbul.com became a platform to bring together all formal State 
organizations, public and private sector, as well as NGOs. 
 

The local and international giants of online booking, travel and events 
have joined the platform with unique booking widgets specifically coded 
for Howtoistanbul.com 
 

Some unique information such as Birds and Forrests of Istanbul cannot 
be found elsewhere on the web 
 



 

     

All information written on Howtoistanbul pages have been re-edited 
and re-written for the site and thus all content are original 
 

The site showed major success promptly on local Social Media – 
(international social media success came later on) 



 

     

 

TripAdvisor replaced many informative pages about Istanbul with 
Howtoistanbul's unique content 
 

The site took place among the first 200 thousand page within the first 
week of inauguration.  
 

 Howtoistanbul became a live and unique example of Government 
and Private sector partnership in terms of content providing.  
 



 

“Lessons Learnt” 



 
The role of ICT in tourism industry cannot be underestimated and it is 
crucial driving force in the current information driven society.  
 

 

Updated and accurate Information is the key element in the tourism 
industry. Thus ICT has high potential impact on tourism business 
 

Consumers are increasingly using online sources to obtain 
information and plan their trip and travel.  
 

ICT can increase efficiency for local Tourism businesses 
 
 



 
ICT can provide new tools and enable new distribution channels for 

tourism industry  
 

ICT can create new business environment for tourism industry.  
 

Marketing techniques can be more innovative through ICT tools.  
 

E- marketing is expected to benefit economic development in several 
ways: 

1. Through allowing local business access to global markets 
2. By providing new opportunities to export a wider range of goods and 
services 

 
 



gulben@icvb.org 


